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1. Initiate to Plan

❑ Business Requirements 
Document developed and 
signed off. Incl. business 
needs translated to system 
functional requirements 
and User Stories (to brief 
vendors)

2. Plan to Design

❑ Implementation plan with 
RACI, project team formed, 
communication plan and 
change management 
planning developed and 
signed off

❑ Conceptual design 
document including system 
architecture

❑ Business process design 
start document – level 2 
processes and scope 
identified

❑ Key stakeholders and users 
identified and onboarded

❑ Master data entities 
identified

4. Build to Roll Out

❑ Organizational alignment 
under way

❑ User training plan ready

❑ User Acceptance 
Test report

❑ Business process 
activation material created

❑ System is fully built and 
tested, ready for cutover

❑ Master data is being 
gathered, cleansed and 
test migration is validated

3. Design to Build

❑ High level roles and 
responsibilities defined

❑ Business processes on 
level 3 designed and 
validated with key 
stakeholders

❑ Master data model 
developed and signed off

❑ Change, communication 
and awareness 
campaign initiated, 
tracked and reported on

5. Roll Out to Stabilize

❑ Change on track: full user 
adoption reported and no 
organizational roadblocks 
identified

❑ User training completed; users 
active in the system

❑ Processes and system activated 
and implementation at 
lighthouse site(s) successful and 
System Blueprint verified.

❑ Data improvement plan 
developed and signed off
and implementation started

❑ Pre go live readiness check 
completed and signed off by 
Project Team.

❑ System cutover initiated and go 
live completed. 

6. Go-Live to Improve

❑ Change sustainment plan 
delivered for full user 
empowerment

❑ A roadmap for system, 
processes and 
organizational 
enhancements developed 
and signed off

❑ Data improvement 
implementation under 
way, no major roadblocks 
identified

❑ Returned to business as 
usual with new way of 
working
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